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INTRODUCTION 

The assessment was conducted against the standard of ISO/IEC 17025:2005  and any 

appropriate supplemental requirements. Frank Fitzpatrick, Lead Assessor, and Terry 

Mills and James Gannalo were Technical Assessors. 

The assessment was conducted at North Carolina State Crime Laboratory, Western 

Regional Laboratory on May 16 and 17, 2013 by inspection of facilities; review of 

policies, procedures, and records; and by staff interviews.  All elements of the 

International Standard were assessed in this assessment.   

Places where change is recommended reflect the requirements of program 

compliance and should not be taken as reflecting the quality of work product. The 

report is confidential to the customer and is for management purposes only. 

The report contains identified non-conformances listed as major, minor, and opportunities 

for improvement. Each is defined below: 

1. Major Non-Conformances: A major non-conformance is the absence of or the 

failure to implement and maintain one or more of the accreditation checklist 

requirements or a situation which would, on the basis of available objective 

evidence, raise significant doubt as to operations or appropriateness of the results 

reported by the accreditation customer.  The assessment team may judge 

numerous minor non-conformances against a single requirement to be a 

significant breakdown of the management system and thus a major non-

conformance.   Any minor non-conformance that is a repeat from the previous 

assessment will be considered a major non-conformance. 

2. Minor Non-Conformances: A minor non-conformance is any other non-

conformance which seems to be an isolated occurrence and is normally easily 

corrected and verified. 

3. Opportunities for Improvement: An opportunity for improvement is not a non-

conformance or finding.  It is used to document items that may help a customer 

improve their operations. 

Cited clause numbers refer to the International Standard ISO/IEC 17025, unless 

otherwise indicated.  

The laboratory is required to respond to non-conformities in writing within 30 days of 

receipt of the assessment report.  The response shall identify the corrective action taken, 

including root cause analysis, selection and implementation of corrective action, and any 

follow-up confirmation of effectiveness.  It is recognized that some non-conformities 

may require more than 30 days for completion of the process of root cause analysis, 

selection and implementation of corrective action, and confirmation of effectiveness, and 
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in such instances the 30 day response must include a description of action taken to date 

and a plan with milestones for completion of the corrective action. 

All non-conformities will be verified at the next assessment or surveillance. 

No response is required to opportunities for improvement. 

All communication on non-conformities must be made through the Lead Assessor and/or 

the FQS Accreditation Manager. 

 

This report contains the following information, as applicable: 

 Confidential and No Conflict of Interest Statement 

 Non-Conformances 

 Commendations 

 Statement on Proficiency Testing, Management Review & Internal Audit 

 Prior Non-Conformances, if Applicable 

 Sampling of Scope (Method/Matrix) 

 Conclusions 
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CONFIDENTIAL AND NO CONFLICT OF INTEREST 
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ACLASS / FQS NON-CONFORMANCE RECORD 

Reference Information 

Customer Name: Date: 

Type of Assessment: AA SA RA TRA TSA 

Follow-up Visit Scope Expansion 

Assessor: 

NC #: 

Clause # 

Type of Finding 

Major Minor Opportunity 

April 12, 2013 

Minor - 1 

Was finding previously written-up from last assessment? NO YES 

4.14.1 

X 

Frank Fitzpatrick 

NC State Crime Laboratory - Western Lab 

X 

X 

RSA 

Description of Finding 

The Internal Audit checklist completed for the Internal Audit dated Nov 6-8, 2012 did not include the specific requirements of  

accreditation from FQS and as such, did not address all elements of the management system. 

Organization's Proposed Corrective Action Plan  

Please log into EQM and submit your corrective action plan. If EQM is unavailable please submit your corrective action plan via email 

to ACLASS  / FQS. Your response needs to, include: 

 Root Cause Analysis (how / why did this happen?) 

 Short-term corrective action (what steps will be in the immediate fix?) 

  Longer-term corrective action ( include completion dates and actions to prevent re-occurrence) 

Acceptance of Response by ACLASS / FQS (Non-EQM Use) 

Response Acceptable? YES NO 

Date: Approved By: 

If response is “NO” or warrants comment, do so below:                              

Additional Response Acceptable? 

YES NO 

If response is “NO” again, contact  

ACLASS / FQS Accreditation Manager(s) for  

guidance. Approved By: 

Date: 

Verification of Response by ACLASS / FQS (Non-EQM Use) 

If response is “NO” or warrants comment, do so below:                              

Approved By: 

Date: IMPLEMENTATION ACCEPTABLE? (verified next visit) 

YES NO 
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ACLASS / FQS NON-CONFORMANCE RECORD 

Reference Information 

Customer Name: Date: 

Type of Assessment: AA SA RA TRA TSA 

Follow-up Visit Scope Expansion 

Assessor: 

NC #: 

Clause # 

Type of Finding 

Major Minor Opportunity 

April 12, 2013 

Minor - 1 

Was finding previously written-up from last assessment? NO YES 

4.15.1 

X 

Frank Fitzpatrick 

NC State Crime Laboratory - Western Lab 

X 

X 

RSA 

Description of Finding 

There is no response from top management and the NCs are not included as a separate element. 

There is something called the Annual Quality Review which has most elements expected of a Management Review. 

Organization's Proposed Corrective Action Plan  

Please log into EQM and submit your corrective action plan. If EQM is unavailable please submit your corrective action plan via email 

to ACLASS  / FQS. Your response needs to, include: 

 Root Cause Analysis (how / why did this happen?) 

 Short-term corrective action (what steps will be in the immediate fix?) 

  Longer-term corrective action ( include completion dates and actions to prevent re-occurrence) 

Acceptance of Response by ACLASS / FQS (Non-EQM Use) 

Response Acceptable? YES NO 

Date: Approved By: 

If response is “NO” or warrants comment, do so below:                              

Additional Response Acceptable? 

YES NO 

If response is “NO” again, contact  

ACLASS / FQS Accreditation Manager(s) for  

guidance. Approved By: 

Date: 

Verification of Response by ACLASS / FQS (Non-EQM Use) 

If response is “NO” or warrants comment, do so below:                              

Approved By: 

Date: IMPLEMENTATION ACCEPTABLE? (verified next visit) 

YES NO 
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ACLASS / FQS NON-CONFORMANCE RECORD 

Reference Information 

Customer Name: Date: 

Type of Assessment: AA SA RA TRA TSA 

Follow-up Visit Scope Expansion 

Assessor: 

NC #: 

Clause # 

Type of Finding 

Major Minor Opportunity 

April 12, 2013 

Minor - 1 

Was finding previously written-up from last assessment? NO YES 

4.15.2 

X 

Frank Fitzpatrick 

NC State Crime Laboratory - Western Lab 

X 

X 

RSA 

Description of Finding 

There was no objective proof that any findings from the Management Review were reviewed by top management and actions arising were 

recorded. 

Organization's Proposed Corrective Action Plan  

Please log into EQM and submit your corrective action plan. If EQM is unavailable please submit your corrective action plan via email 

to ACLASS  / FQS. Your response needs to, include: 

 Root Cause Analysis (how / why did this happen?) 

 Short-term corrective action (what steps will be in the immediate fix?) 

  Longer-term corrective action ( include completion dates and actions to prevent re-occurrence) 

Acceptance of Response by ACLASS / FQS (Non-EQM Use) 

Response Acceptable? YES NO 

Date: Approved By: 

If response is “NO” or warrants comment, do so below:                              

Additional Response Acceptable? 

YES NO 

If response is “NO” again, contact  

ACLASS / FQS Accreditation Manager(s) for  

guidance. Approved By: 

Date: 

Verification of Response by ACLASS / FQS (Non-EQM Use) 

If response is “NO” or warrants comment, do so below:                              

Approved By: 

Date: IMPLEMENTATION ACCEPTABLE? (verified next visit) 

YES NO 
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ACLASS / FQS NON-CONFORMANCE RECORD 

Reference Information 

Customer Name: Date: 

Type of Assessment: AA SA RA TRA TSA 

Follow-up Visit Scope Expansion 

Assessor: 

NC #: 

Clause # 

Type of Finding 

Major Minor Opportunity 

April 12, 2013 

Minor - 2 

Was finding previously written-up from last assessment? NO YES 

4.3.1 

X 

Frank Fitzpatrick 

NC State Crime Laboratory - Western Lab 

X 

X 

RSA 

Description of Finding 

Logs and forms which form part of the quality system are not controlled. 

Organization's Proposed Corrective Action Plan  

Please log into EQM and submit your corrective action plan. If EQM is unavailable please submit your corrective action plan via email 

to ACLASS  / FQS. Your response needs to, include: 

 Root Cause Analysis (how / why did this happen?) 

 Short-term corrective action (what steps will be in the immediate fix?) 

  Longer-term corrective action ( include completion dates and actions to prevent re-occurrence) 

Acceptance of Response by ACLASS / FQS (Non-EQM Use) 

Response Acceptable? YES NO 

Date: Approved By: 

If response is “NO” or warrants comment, do so below:                              

Additional Response Acceptable? 

YES NO 

If response is “NO” again, contact  

ACLASS / FQS Accreditation Manager(s) for  

guidance. Approved By: 

Date: 

Verification of Response by ACLASS / FQS (Non-EQM Use) 

If response is “NO” or warrants comment, do so below:                              

Approved By: 

Date: IMPLEMENTATION ACCEPTABLE? (verified next visit) 

YES NO 
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ACLASS / FQS NON-CONFORMANCE RECORD 

Reference Information 

Customer Name: Date: 

Type of Assessment: AA SA RA TRA TSA 

Follow-up Visit Scope Expansion 

Assessor: 

NC #: 

Clause # 

Type of Finding 

Major Minor Opportunity 

April 12, 2013 

Minor - 1 

Was finding previously written-up from last assessment? NO YES 

4.3.1 

X 

Frank Fitzpatrick 

NC State Crime Laboratory - Western Lab 

X 

X 

RSA 

Description of Finding 

The Procedure for Document Control and Management allows Instrument Manuals to be treated as references. The IS states that all such 

documents need to be controlled. 

Organization's Proposed Corrective Action Plan  

Please log into EQM and submit your corrective action plan. If EQM is unavailable please submit your corrective action plan via email 

to ACLASS  / FQS. Your response needs to, include: 

 Root Cause Analysis (how / why did this happen?) 

 Short-term corrective action (what steps will be in the immediate fix?) 

  Longer-term corrective action ( include completion dates and actions to prevent re-occurrence) 

Acceptance of Response by ACLASS / FQS (Non-EQM Use) 

Response Acceptable? YES NO 

Date: Approved By: 

If response is “NO” or warrants comment, do so below:                              

Additional Response Acceptable? 

YES NO 

If response is “NO” again, contact  

ACLASS / FQS Accreditation Manager(s) for  

guidance. Approved By: 

Date: 

Verification of Response by ACLASS / FQS (Non-EQM Use) 

If response is “NO” or warrants comment, do so below:                              

Approved By: 

Date: IMPLEMENTATION ACCEPTABLE? (verified next visit) 

YES NO 
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ACLASS / FQS NON-CONFORMANCE RECORD 

Reference Information 

Customer Name: Date: 

Type of Assessment: AA SA RA TRA TSA 

Follow-up Visit Scope Expansion 

Assessor: 

NC #: 

Clause # 

Type of Finding 

Major Minor Opportunity 

April 12, 2013 

OFI - 1 

Was finding previously written-up from last assessment? NO YES 

4.7.2 

X 

Frank Fitzpatrick 

NC State Crime Laboratory - Western Lab 

X 

X 

RSA 

Description of Finding 

There was no customer feedback last year reported for the Western lab in the Internal Audit. This may suggest that current procedures for 

soliciting customer feedback are insufficient. 

Organization's Proposed Corrective Action Plan  

Please log into EQM and submit your corrective action plan. If EQM is unavailable please submit your corrective action plan via email 

to ACLASS  / FQS. Your response needs to, include: 

 Root Cause Analysis (how / why did this happen?) 

 Short-term corrective action (what steps will be in the immediate fix?) 

  Longer-term corrective action ( include completion dates and actions to prevent re-occurrence) 

Acceptance of Response by ACLASS / FQS (Non-EQM Use) 

Response Acceptable? YES NO 

Date: Approved By: 

If response is “NO” or warrants comment, do so below:                              

Additional Response Acceptable? 

YES NO 

If response is “NO” again, contact  

ACLASS / FQS Accreditation Manager(s) for  

guidance. Approved By: 

Date: 

Verification of Response by ACLASS / FQS (Non-EQM Use) 

If response is “NO” or warrants comment, do so below:                              

Approved By: 

Date: IMPLEMENTATION ACCEPTABLE? (verified next visit) 

YES NO 
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ACLASS / FQS NON-CONFORMANCE RECORD 

Reference Information 

Customer Name: Date: 

Type of Assessment: AA SA RA TRA TSA 

Follow-up Visit Scope Expansion 

Assessor: 

NC #: 

Clause # 

Type of Finding 

Major Minor Opportunity 

April 12, 2013 

OFI - 1 

Was finding previously written-up from last assessment? NO YES 

4.8 

X 

Frank Fitzpatrick 

NC State Crime Laboratory - Western Lab 

X 

X 

RSA 

Description of Finding 

The Procedure for Complaints exists for "An expression of dissatisfaction regarding quality of service." 

This procedure includes media reports. In at least one instance a complaint was not entered into a QAR as required after a recent media 

report. 

Organization's Proposed Corrective Action Plan  

Please log into EQM and submit your corrective action plan. If EQM is unavailable please submit your corrective action plan via email 

to ACLASS  / FQS. Your response needs to, include: 

 Root Cause Analysis (how / why did this happen?) 

 Short-term corrective action (what steps will be in the immediate fix?) 

  Longer-term corrective action ( include completion dates and actions to prevent re-occurrence) 

Acceptance of Response by ACLASS / FQS (Non-EQM Use) 

Response Acceptable? YES NO 

Date: Approved By: 

If response is “NO” or warrants comment, do so below:                              

Additional Response Acceptable? 

YES NO 

If response is “NO” again, contact  

ACLASS / FQS Accreditation Manager(s) for  

guidance. Approved By: 

Date: 

Verification of Response by ACLASS / FQS (Non-EQM Use) 

If response is “NO” or warrants comment, do so below:                              

Approved By: 

Date: IMPLEMENTATION ACCEPTABLE? (verified next visit) 

YES NO 
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ACLASS / FQS NON-CONFORMANCE RECORD 

Reference Information 

Customer Name: Date: 

Type of Assessment: AA SA RA TRA TSA 

Follow-up Visit Scope Expansion 

Assessor: 

NC #: 

Clause # 

Type of Finding 

Major Minor Opportunity 

April 12, 2013 

OFI - 1 

Was finding previously written-up from last assessment? NO YES 

5.2.2 F-8 FQS 

requirem 

X 

Frank Fitzpatrick 

NC State Crime Laboratory - Western Lab 

X 

X 

RSA 

Description of Finding 

In many of the latent print training procedures, it states "The trainee shall successfully complete a written test and practical exercises" and 

not state an acceptable criteria of what successfully means, although there is another document Personnel Training which states "A 

minimum score of 85% is required for successful completion of written tests." 

Organization's Proposed Corrective Action Plan  

Please log into EQM and submit your corrective action plan. If EQM is unavailable please submit your corrective action plan via email 

to ACLASS  / FQS. Your response needs to, include: 

 Root Cause Analysis (how / why did this happen?) 

 Short-term corrective action (what steps will be in the immediate fix?) 

  Longer-term corrective action ( include completion dates and actions to prevent re-occurrence) 

Acceptance of Response by ACLASS / FQS (Non-EQM Use) 

Response Acceptable? YES NO 

Date: Approved By: 

If response is “NO” or warrants comment, do so below:                              

Additional Response Acceptable? 

YES NO 

If response is “NO” again, contact  

ACLASS / FQS Accreditation Manager(s) for  

guidance. Approved By: 

Date: 

Verification of Response by ACLASS / FQS (Non-EQM Use) 

If response is “NO” or warrants comment, do so below:                              

Approved By: 

Date: IMPLEMENTATION ACCEPTABLE? (verified next visit) 

YES NO 
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ACLASS / FQS NON-CONFORMANCE RECORD 

Reference Information 

Customer Name: Date: 

Type of Assessment: AA SA RA TRA TSA 

Follow-up Visit Scope Expansion 

Assessor: 

NC #: 

Clause # 

Type of Finding 

Major Minor Opportunity 

April 12, 2013 

OFI - 1 

Was finding previously written-up from last assessment? NO YES 

5.3 F-17 FQS requirem 

X 

Frank Fitzpatrick 

NC State Crime Laboratory - Western Lab 

X 

X 

RSA 

Description of Finding 

Safety procedures related to the testing of firearms for operability should be reviewed. These include: Unloading station upgrades, panic 

button and/or audio alarms in the shooting room (outside container) and firearm safety review of using the “Bench Buddy” shooting 

recovery device in the examination room. 

Organization's Proposed Corrective Action Plan  

Please log into EQM and submit your corrective action plan. If EQM is unavailable please submit your corrective action plan via email 

to ACLASS  / FQS. Your response needs to, include: 

 Root Cause Analysis (how / why did this happen?) 

 Short-term corrective action (what steps will be in the immediate fix?) 

  Longer-term corrective action ( include completion dates and actions to prevent re-occurrence) 

Acceptance of Response by ACLASS / FQS (Non-EQM Use) 

Response Acceptable? YES NO 

Date: Approved By: 

If response is “NO” or warrants comment, do so below:                              

Additional Response Acceptable? 

YES NO 

If response is “NO” again, contact  

ACLASS / FQS Accreditation Manager(s) for  

guidance. Approved By: 

Date: 

Verification of Response by ACLASS / FQS (Non-EQM Use) 

If response is “NO” or warrants comment, do so below:                              

Approved By: 

Date: IMPLEMENTATION ACCEPTABLE? (verified next visit) 

YES NO 
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COMMENDATIONS 

 

The team would like to thank Manager Joe Reavis for his great attitude during the course 

of the assessment. Special thanks, also, to Forensic Scientists Ana Baxter, Brian Delmas, 

Deborah Chauncey, and Evidence Technician Tina Hale for the information they shared 

in support of the assessment of this laboratory. 

A special thanks to Forensic Scientist Amanda Battin for her help with logistics of the 

assessment. 
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PROFICIENCY TESTING, MANAGEMENT REVIEW, AND INTERNAL AUDIT 

 

The Laboratory has records for successful participation in Proficiency Testing in 

conformance with FQS requirements.  In addition, the Laboratory has not successfully 

conducted internal audits and management reviews in 2013 in conformance with 

ISO/IEC 17025:2005 and these are subject of minor non-conformances. 
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NON-CONFORMITIES FROM PRIOR REPORTS 

 

This is an initial accreditation assessment for this laboratory so there are no prior reports. 

  



 

Page 19 of 24 

FQS Form 319 Report Template September 17,, 2012 

 

SAMPLING OF SCOPE 
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 CONCLUSIONS 

 

The non-conformities identified are minor non-conformities and are also found in other 

assessed laboratories in the Crime Laboratory system. The remediation of these non-

conformities should be straight forward for a system employing such a robust quality 

system as found here.  

 

To appeal any non-conformity cited in this report, please submit your appeal according to 

the FQS appeals procedure, no later than ten (10) days following your receipt of this 

report from FQS.  The justification for the appeal and the change that the laboratory is 

seeking must be clearly stated. 

Responses to FQS are due by July 1, 2013, unless otherwise arranged. 

 

Respectfully Submitted, 

 

Frank Fitzpatrick 

Lead Assessor 

ANSI-ASQ National Accreditation Board/FQS  
 


